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Not indexed. Not illustrated. 1904 edition. Excerpt: .on policies when issued, and herein lies the chief value of
actual experience in soliciting. He should supplement the giIs of the solicitor and instructor by the ability to
encourage and aid old agents, and he should possess the genius of imparting enthusiasm and inspiration to
work to those who are associated with him. The branch oflice cashier is charged with the collection of
premiums and the interest on policy loans and with the keeping of all oflioe records. He is expected to look aIer
all correspondence in connection with applications and policies, notify delinquent policy-holders of their
obligations, attend to filling in proofs of loss, applications for policy loans and payment of maturing
endowments and answer all communications from policy-holders, which are not of suflicient importance to be
referred to the home oflice. He is also charged with the supervision, efliciency and conduct of the clerical staJ.
As in the case of the oflicials at the home oflice, the managers, cashiers and clerks at the branch oflice are paid
by salary, although the manager sometimes receives extra payments (bonuses) for increasing the volume of
business through his oJice and for adding to the number of productive agents. One of the leading economical
features of the branch oflice system connected with the duties of the cashier is the prompt collection and
transmission of premiums. Under the general agency plan it is customary to allow the general agent from
thirty to sixty days in which...
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